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TOWN OF HARVARD

CAPITAL PLANNING & INVESTMENT COMMITTEE (CPIC)

AGENDA

February 9, 2016 @ 6:30 p.m. Hapgood Room in the Old Library

1. Call Meeting to order 








 6:30
2. Public commentary 
3. Minutes










4. Park & Rec Review








6:35
· Rate project and funding options, if open


5. Updates








   
6:45
· Plan

· Any open items from Feb 8 meeting

· Long-term exempt debt service projections

· Capital Fund projections

6. Report for FinCom book.  Review






7:00

· Draft FinCom report

· Warrant article recommendations – drafts

· Other schedules & reports
7. Other Business









7:45
· Update calendar, if needed

· Next meetings: 2/22  morning

· Dept Liaisons

· Other

8. Adjournment 









8:00
